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Agenda

. Q4 2024
- FY 2024

» Operations footprint



Net sales Q4 2024 — By region

SR N Variance to PY
million et sales

Geberit Group 685 -1.3% +0.7%

* Net sales growth in local currencies
Central Europe

— Germany 180 +0.7% +2.8% — Volume/mix effect: around +1%
— SWitzerIand 77 +0.9% +1.0% _ Price eﬁ'ect: around +0%
— Benelux 65 +2.7% +4.8% . .
« Strong business performance in Central Europe
— Italy 55 +3.9% +6.2%
_ Austria 38 2.1% 0.1% « Decline in Western Europe driven by France and
UK/Ireland
Western Europe! 67 -7.3% -6.8%
Northern Europe 64 _5.8% -3.8%2 « Growth in Middle East / Africa driven by the UAE
Eastern Europe 59 -4.4% -1.1% - Decline in Far East / Pacific driven by China, partially
Middle East / Africa 30 +2.4%  +9.9% offset by India
Far East / Pacific 26 -9.9% -8.6%
America 25 +0.6% +2.2%
SLIDE 3 1 UK/Ireland, France, Iberian Peninsula
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Net sales Q4 2024 — By product area

Variance to PY

Installation ‘
& Flushing (O 247 CED®  +13%  +3.7%
Systems
* Piping Systems affected by higher
exposure to new built sector
Pipin ) - « Bathroom Systems affected by divestment
Sypstegms q i’ i 33% 2.6%  -1.0% of Nordic shower business per end of 2023

~

Bathroom - ) i
Systems _ 209 (31% J 27%  -0.8%
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Net sales FY 2024 —

By region

Variance to PY

Geberit Group 3’085 +0.1% +2.5%
Central Europe

— Germany 889 +1.0% +3.2%
— Switzerland 328 -0.1% -0.1%
— Benelux 269 +1.6% +3.8%
— Italy 256 +4.0% +6.2%
— Austria 178 -1.7% +0.3%
Western Europe! 301 -3.8% -2.6%
Northern Europe 259 -6.4% -4.2%?
Eastern Europe 254 +4.4% +7.1%
Middle East / Africa 137 +2.0% +17.1%
Far East / Pacific 110 -2.8% +0.2%
America 103 +0.8% +3.0%
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1 UK/Ireland, France, Iberian Peninsula
2 -2.3% c.a./org.

Net sales growth in local currencies

— Volume/mix effect: around +2%

— Price effect; around +0%

Growth in Europe in strongly declining market due to

— Stocking effects of wholesalers in H1
— Strengthening of market position

— Strong sales with new products

Growth in Middle East / Africa driven by Gulf

Far East / Pacific with strong growth in India offset by

decline in China
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Net sales FY 2024 — By product area

Variance to PY

1145 @E@»  +18%  +4.8%

Installation

& Flushing QQ

Systems

Piping V] eg‘ , o 0
Systems q m} 1°020 @ 0.7% +1.3%

Bathroom
Systems

21 EOD 1.2%  +1.1%
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Net sales increase in local currencies
across all product areas

Installation & Flushing Systems benefitting
more from stocking effects vs. other two
product areas

Piping Systems negatively affected by
strong decline of new built sector

Bathroom Systems negatively affected by

divestment of Nordic shower business per
end of 2023
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Direct material prices! — Tailwind from lower raw material prices

Geberit: Monthly direct material prices?! (currency adj.)
Index: Jan 2021 = 100

—0— 2023 —4&— 2024

135 ~
» Direct material prices in FY 2024 -5% vs. FY 2023
» Decreasing direct material prices in Q4 2024
130 - —-1% vs. Q3 2024
— -2% vs. Q4 2023
« Expected direct material prices in Q1 2025 on level
125 A of Q4 2024
120
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
SLIDE 8 1 “Direct material” corresponding to the previously used term “raw material”
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Operations footprint update

» Rationale:
— Fading need for current plant competences in specialized ceramics network

— Old infrastructure with restricted growth potential

Closure — Network specialization and process optimizations allow absorption of volume of subscale plant
ceramics

plant » Personnel: ~300 employees affected
Wesel « Timeline: Closure by end of 2026
 Financial implications:

— Closure cost estimate: EUR 40 million, thereof EUR 15 million write-off

— Expected savings: EUR 10 million p.a.

Additional » Rationale: Long-term capacity expansion and risk mitigation

logistics - Personnel: >100 employees

center
Ibbenblren « Timeline: Go-live in 2029/30
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Disclaimer

While Geberit is making great efforts to include accurate and up-to-date information, we make no representations
or warranties, expressed or implied, as to the accuracy or completeness of the information provided in this
handout and disclaim any liability for the use of it.

The statements in this presentation relating to matters that are not historical facts are forward-looking statements
that are not guarantees of future performance and involve risks and uncertainties, including but not limited to:
future global economic conditions, foreign exchange rates, regulatory rules, market conditions, the actions of
competitors and other factors beyond the control of the company.

All financial information included is unaudited and is prepared under the same recognition and measurement
principles applied for the audited annual financial statements.
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